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Monitoring & Evaluation

Monitoring

• Routine observing, gathering 
and use of data and reporting 
on programme 
implementation.

• Ensure that programmes are 
working satisfactorily and to 
adjust if necessary.

Evaluation

• A more comprehensive 
assessment of a programme

• Normally undertaken at 
discrete points in time and is 
focused on the longer-term 
outcomes and impacts of 
programmes.



Monitoring and Evaluation Strategic Plan

A description of the agreed monitoring process and reporting frequency and the 
people who will compile and collate the required information should be included. 

To ensure that programmes are working satisfactorily and to determine whether 
adjustments are necessary

Data Sources,  Indicators and Data Dissemination



Activities, 
targets and 
indicators

• Goal or objective that the programme
plans to achieve by certain date

Targets

• Measurable or tangible variables for 
assessing the goals, objectives, targets 
and changes over time

• SMART-Specific, Measurable, 
Attainable and action-oriented,
Relevant, and Time-bound

Indicators



Data Sources

Indicators

Monitoring and evaluation framework for an arbovirus vector control programme



Examples core indicators for monitoring

Category Explanation Example

Input Financing What resources were 
used?

ITN procured

Process Vector Surveillance What is being done? Implement ITN campaign

Output Vector surveillance What is being 
produced?

Number of ITN distributed

Outcome Vector surveillance How were the outputs 
used?

Number of ITN own/used (Coverage)

Impact Vector surveillance What is the long-term 
impact?

Number of malaria cases



Indicators



Data sources

•Routine health 
information systems

•Health facility surveys

•Household surveys

• Sentinel sites

• Special data collection 



M & E Framework

Goal

Indicator type and category

Indicator

Definition

Baseline

Target

Data Source

Frequency

Responsible



Example



Example



Data Dissemination and use

Data collected, 
processed, analysed

Data interpreted to 
assess the status of 
implementation and 

the outcomes and 
impacts.

Major decision-
making processes 



Information products and use

Annual 
reports

Bulletins Publications
Survey 
reports

Country 
profiles

Feedback and decision making



Use of information

Programme Planning

• Preparing a national strategic plan

Programme monitoring and evaluation 

• To monitor the implementation of the strategic plan, to assess 
coverage of interventions and their impact and determine 
whether programmes are proceeding as intended or 
adjustments are required


