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Why is strategic planning important?

⚫ A tool to ensure the people and resources are available to 

respond to outbreaks

⚫ Outlines measurable goals, guides decision making, and 

informs day-to-day operational planning

⚫ Ensures readiness to act
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Examples of national plans
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Support for developing Aedes control plans

⚫ Technical advice through WHO in-country offices

⚫ New guidance documents for the Pacific

⚫ PacMOSSI regional support: WHO, JCU, SPC and others
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Support for developing Aedes control plans



6 |

Aedes control plans: guiding principles

⚫ Tailor the planning process to each individual country

⚫ Ensure plans can be adapted if disease situations change

⚫ Emphasise preventative (proactive) activities such as routine 

vector surveillance and control
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Aedes control plans: step by step
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Aedes control plans: step by step

⚫ Seek departmental approval to develop 

an Aedes control plan

⚫ Establish a steering committee or 

technical working group to develop the 

plan

⚫ Organise the general steps and process 

to be undertaken
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Aedes control plans: step by step

⚫ Review local epidemiology and 

entomology data

⚫ Consult any program reviews or 

local/global recommendations to be 

implemented

⚫ Document program strengths and/or 

challenges to be considered
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Example: situation analysis



11 |

Aedes control plans: step by step

⚫ State the program vision, goals and 

objectives

⚫ Define the strategies that will be used to 

achieve the objectives

⚫ Consider how the strategies will be 

monitored and assessed for success
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Key elements of Aedes control
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Aedes control plans: step by step

⚫ Define activities to be conducted under 

each strategic objective

⚫ Outline the implementation 

arrangements i.e. which activities will be 

done by who, where and when.

⚫ Outline how the activities will be 

coordinated, resources required, gaps to 

be addressed
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Example: Aedes surveillance
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Example: Aedes vector control
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Aedes control plans: step by step

⚫ Outline a plan for proposed annual 

activities, who will be responsible, and 

the timeframe for each

⚫ Outline the annual budget necessary to 

support vector surveillance and control 

activities



17 |

Aedes control: annual work plan
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Aedes control plans: step by step
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Aedes control plans: step by step
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Aedes control plans: step by step

⚫ Share and review draft with senior 

management & relevant stakeholders

⚫ Consider stakeholder meeting and/or 

launch event to promote the plan

⚫ Put the plan into action!
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Aedes control plans: let’s do it!

I look forward to working with you !


